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INTRODUCTION

Conventional planning is quite linear and well 
structured: all the phases of a process assumed to 
occur in a pre-determined order and in speci�c 
time of the year, when the planning cycle takes place 
normally immediately before the �nancial year. 
�e blueprint follows a “top down” management 
approach.  �e entire organisation is expected 
to follow the plan and any changes or deviations 
within the �nancial year have to be routed back to 
the top to make the necessary corrections.

While the conventional planning approach leads 
to good level of control, it introduces an undesired 
latency, rigidness, and ine�ciency.  Re-forecasting 
based on unforeseen circumstances or evolving 
internal and external factors is (almost) not 
possible, laborious, time consuming and complex. 
Has your organisation been able to quickly re-plan 
because of COVID-19?

PLANNING

BUDGETING

FORECASTING

A top-bottom activity 
and action plans to 
attain organisation’s 
goals and objectives.

Allocate resources to 
achieve strategic goals 
and targets set across 
the entire organisation

Evaluate future 
performance of 
business activities 
based on historical 
data

CONVENTIONAL PLANNING 
PROCESS

E�ective planning is a key characteristic present in most successful individuals and pro�table businesses. 
Planning helps individuals achieve personal aspirations such as enrolment in the desired university or 
getting the right job; likewise, Planning helps organisations to realise their visions and objectives. In either 
case, it allows for the creation of a virtual roadmap to the destination. Planning answers What is to be done? 
When it is to be done? How it is to be done? and Who is going to do it? 

Planning allows to simulate scenarios, apply uncertainties and possibilities and also ensure that the journey 
to the destination is smooth and achievable. Any circumstantial issues are highlighted early on and mitigating 
actions can be formulated. 

As we can imagine, no two individuals’ aspirations are same nor do two organisations have the same 
strategies even if they are in the same line of business. �e uncertainties and challenges are unique not only 
to each organisation but also to each business area within an organisation. �is means di�erent business 
areas have di�erent planning requirements– strategic, �nancial, operational, workforce and many more. So, 
a one approach �ts all stance is not workable.  

Planning itself has evolved over a short period of time. In the fast moving and ever-changing business 
environment there is a gradual shi� in the style of planning. From “gut-feel” to manual to �xed to �exible – 
planning has certainly come a long way. Broadly, with respect to time, planning can be classi�ed as “I have 
always done it like this” – conventional planning and “Why can’t I do it like this” – �exible planning. Let’s 
quickly recap both these aspects.



In a world that is changing more rapidly than ever, �exibility is key to the success of the organisation. 
Conventional planning is giving way to a more collaborative and responsive style called Agile Planning. 
Agile Planning allows organisations to be constantly planning and to adjust plans when necessary. Instead 
of having a yearly planning and budgeting cycle, organisations are always planning to accommodate for 
ever-changing circumstances.

�e COVID-19 crisis has highlighted that uncertainties have to be incorporated into existing plans quickly 
to enable trajectory corrections, so organisations do not have to postpone or change their vision drastically. 
Aside of COVID-19, in the recent past organisations have changed their ways of working. For example, 
working from home has become a reality and it is likely to stay a�er the pandemic. How are organisations 
in general and real estate businesses in particular adjusting their already laid out plans? Shopping trends 
have changed. More and more people are opting for online ordering from high value products to groceries 
to food. How are retailers adjusting these within their existing plans? How are logistics companies altering 
their plans? �e examples are endless. But, the fact of the matter is that a new “�exible” approach to planning 
is the need of the hour.

Enable short term strategies and 
business goals to address changing 
circumstances.

Refresh budget throughout the 
year

Realignment of forecasting on the 
basis of historical data and current 
business scenario

RE-PLANNING

ROLLING 
FORECASTING

RE-FORECASTING
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FLEXIBLE PLANNING PROCESS

Flexible planning enables three scenarios 
for an organisation: re-planning, 
rolling forecast and re-forecasting. 
Together, these three scenarios allow 
the organisation to accommodate 
rapidly changing or uncontrollable 
events resulting from internal factors 
like people, events, or changes to 
organisation structures or external 
factors like economy, technology, 
customer, competition and other socio-
political factors (war or pandemic).

How can businesses bene�t from a Agile Planning especially in volatile conditions?

Any business should look for ways of converting uncertainty into opportunity. �e pandemic has shown 
that whereas many �exible businesses were able to transform and adapt, most companies were too rigid to 
react in time and many are now struggling for survival or relying on Government support. For instance, the 
travel, tourism and hospitality industry is one of the most a�ected: airlines are grounded, hotels closed and 
restaurants empty. A great opportunity for aircra� maintenance, improving hotel facilities, and diversifying 
into food takeaways; also a great time for back-o�ce work such as process reengineering, rebranding and 
improving technologies.



Adjust books in this context refers to adjustments needed to be made to the books of accounts before 
preparing the �nal �nancial statements. Some common adjustments are calculating asset depreciation, 
recognising prepaid expenses, reversal of accrued revenue and expenses and bad debts. 
 
Agile Planning allows ad-hoc adjustments as per business requirement so a clear and accurate picture of 
such adjustments to the plan is visible.  Unlike conventional planning, there is no limitation that books be 
adjusted only at the beginning of the planning cycle. 

For example, consider adding an expense line item called – “COVID-19” or adding a government relief 
with a view to instantly assess its impact on existing plans. 

ADJUST BOOKS

In the planning context, here is an opportunity to capitalise on process and tool transformation that can bring 
Agile Planning to your organisation. Below, we explain how Agile Planning can support your organisation. 

Break-even point is where business revenue and expenses 
are equal. It is a key component to check the practicality of 
any business plan. It is ultimate survival point – there is no 
net loss or gain. 

For instance, the impact of social distancing and global 
lockdown on the airline industry. �ese restrictions have 
mandated that a certain number of seats in every �ight are 
le� vacant. Covering cost across empty seats is a challenge 
for the industry. What mitigating factors can be input into 
existing plans to gauge pro�t or loss at an individual �ight 
level? Agile Planning allows businesses replan quickly so 
that mitigating actions can be implemented to ensure that 
the break-even point is not breached or to keep loses at the 
minimum.

BREAK-EVEN POINT

Availability of cash is key to any business. As such, it is critical to be able to highlight and where possible, 
to prevent cash �ow bottlenecks. Even highly pro�table businesses can occasionally be found needing cash 
to honour their obligations. Cash out�ows exceeding in�ows calls for re-forecasting of cash �ows to tackle 
the situation. 

When factors change and a�ect business plans, agility in managing cash �ow helps in testing implications 
to business plan against assumptions and goals of existing and future scenarios. Impact of those plans can 
be assessed more frequently to maintain sustainable model with the help of �exible cash �ow model.

CASH

IT IS ESSENTIAL FOR 

ORGANISATION’S TO 

TRANSFORM 

UNCERTAINTY 
INTO 

OPPORTUNITIES
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ILLUSTRATIONS



Agile Planning Cycle is a process of framing a �exible �nancial plan that enables frequent updates 
and cross functional collaboration. More and more organisations are realising the immense potential 
o�ered by �exible planning and are adopting this change by creating a culture for incremental growth. 
�e uncertainties introduced by the pandemic have only accelerated this adoption, to ensure the best 
opportunity for business survival and to be more resilient in the future. 
 
How is Agile Planning able to satisfy the demands of a modern dynamic organisation? �e answer 
to this question is best understood by breaking down the planning process into four categories. It is 
important to note that accessibility to �nancial statements at the end of each stage is central to the 
success of the entire cycle. �e role of each component is designed below;
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AGILE PLANNING CYCLE
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Traditional planning is one-time planning activity which has limitations in the changing context. All the 
assumptions and goals are set at the start of the planning period. Traditional Planning is very idealistic: it 
assumes that all parameters will remain unchanged during the entire cycle and everything will �ow smoothly 
from one step to the next.  �is is in stark contrast with reality – modern business environment is quite 
dynamic. �e only constant is change. 

Unforeseen circumstances introduce uncertainty while organisations are busy implementing and evaluating 
ongoing assumptions and goals.   

Agile Planning facilitates re-adjusting goals and assumptions at any point of time – even during a live 
planning cycle, re-evaluating objectives for the next period while responding to changes introduced by 
changing circumstances. Agile Planning caters for uncertainty and recurrent planning as a healthy part of 
the equation. Goals are delivered in smaller pieces and more frequently (even when the original assumptions 
are no longer relevant) – introducing better control and o�ering an opportunity to make adjustments. 

Previous Financial Yr Current Financial Year

Actualise
assumptions

Adjust goals

Align new goals to
operational targets

Re-Plan
Rolling forecast
Re-forecast

Identify
assumptions

Set
organisational goals

Align goals to
operational targets

Plan and Budget

Actualise
assumptions

Adjust goals

Align new goals to
operational targets

Re-Plan
Rolling forecast
Re-forecast

Actualise
assumptions

Adjust goals

Align new goals to
operational targets

Re-Plan
Rolling forecast
Re-forecast

AGILE EXPRESSION OF PLANNING, BUDGETING AND  FORECASTING

FLEXIBLE TARGETS AND ASSUMPTIONS



Changes in business environment are required 
to be managed with creativity and intelligence 
in order to get the best possible outcomes. 
Actualising assumptions at the beginning of each 
planning period allows for �nancial planning to 
be e�ective and worthwhile as a business activity. 

For instance, does organisation need to invest 
in new technology? Actualising this need or 
requirement as part of an Agile Planning process 
keeps business updated with changing events and 
results in achieving the desired plan outcomes. 
It gives considerable �exibility for such an 
inevitable business scenario while adapting to the 
shi�ing priorities and opportunities accordingly. 

Since it is quite di�cult to predict in December 
what might become priority for the organisation 
next October, planning for such uncertainties 
is challenging. Fixed goals do not account 
for unexpected and spontaneous events that 
typically occur in the business world nor allow 
business to adjust those goals based on changing 
business environment. Agile Planning is the ideal 
approach where adjusting goals is a business need. 

Organisations try hard to represent their goals 
as best as they can in the normal course of 
planning. Agile Planning allows operational 
uncertainties and ine�ciencies to be updated 
throughout the year and changes re�ected in 
real time. Contrast this with the traditional 
way of preparing annual budgets following 
forecasts that do not allow plan modi�cations 
regardless of organisational performance.

In an unexpected situation, business plans need to 
be re-planned and re-forecasted. For example, an 
earlier assumption has changed. �is change has to 
be incorporated into the plan in order to re-allocate 
adequate resources to achieve initially set targets. 

As a result, you will generate a rolling forecast 
that is responsive to change and e�ective when 
the market conditions zig zag.  �is provides 
an opportunity to better face the threat of 
changing circumstances and prioritise resources 
so business can continue to operate smoothly.

AGILE PLANNING

ACTUALISE ASSUMPTIONS ADJUST GOALS

ALIGN GOALS WITH OPERATIONS RE-PLAN, ROLLING FORECAST AND 
RE-FORECASTING

BE ORIENTED ABOUT YOUR 
GOALS AND TARGETS, 

BE FLEXIBLE ABOUT YOUR 
METHODS
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SHIFT TO VALUE CREATION

Agile Planning embraces creativity and makes operational planning adaptive. Agile Planning is the approach 
to achieve well de�ned tasks that are made measurable and gradually attainable. It is the connectivity between 
strategic objectives and implementation of activities, transforming the strategic plans into actionable tasks. 

Flexibility is costly, but it enables organizations to respond e�ectively. Changes such as short and uncertain 
product life cycles, innovative process technologies, and customised products which are carried out in small 
cycles involve cross functional collaboration. �ere is an immense demand on time and resources to cra� 
the plan and adjust it to any new circumstances while executing ongoing plan. Organisations who realise and 
ful�l this demand are rewarded in terms of getting a competitive edge over their competition allowing them 
to stay ahead of the curve.

OPERATIONAL PLANNING

Plans within 
the plan

Leveraging 
Change

Break down the organisational long-term 
plans into small parts based on the business 
model. Make changes dynamic and develop 
the re-plan structure with supplementary 
stages to gain maximum outcomes

1

Consider the cause of uncertainities in the 
operational process and develop indicators 
that can assess its impact. Be in control of 
rapid �uctuations in business activities when 
dealing with external and internal factors

2

Assess the ability to meet the business 
objectives to deliver the expected outcomes. 
Establish viable business objectives from 
operational perspective

3

Maintain sustainability, collaboration, 
continuous delivery and responsiveness to 
change

4



�e pandemic has laid bare the fragile nature of the best business plans. A shocking picture of how uncertainties 
can impact the very survival of an organisation or business has emerged, resulting in a business landscape 
now more uncertain than ever before. Scenario based planning that tests how well a business can cope with 
massive changes experienced in behaviours and spending is now more important than ever. 

Organizations should be asking “what if?” to all areas of their business and planning. “What-if ” should 
not be limited to changes in customer behaviour and needs, but also apply to supply chains, workforce and 
business overheads. Companies that explore scenario modelling to ensure resilience to di�erent changes will 
become and remain robust, prosperous, and prepared for future uncertainties.

Making an accurate prediction about the future is very di�cult. �erefore, creating multiple scenarios which 
can help organisations become aware of what’s most important and how to thrive in di�erent outcomes is 
imperative. By doing so, business owners can devise better strategies and products that are adapted to modify 
to each scenario and become better equipped for what may arise in the future. Scenario planning helps in 
identifying the insights which are relevant to critical business decisions, realistic and believable and cover all 
uncertainties.

Business bene�ts of scenario planning are;

• Initiates strategic conversations between CFO’s, managers and key executives in the organisation. 

• Builds con�dence to face the uncertainties or emerging circumstances and look for more opportunities.

• Generates innovative ideas to achieve strategic goals using multiple paths.

• Develops a deep understanding of the insights and business drivers.
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SIMULATIONS AND SCENARIO PLANNING

Predict and drive

Create and collaborate 
with business scenarios

Compare and analyse 
with case simulations

Principles Business Bene�ts Organisation Outcomes

Recognise uncertainities
Agree major organisation drivers
Review targets, explore and research

Identify relevant products and 
activities
Diversify strategies
Transform the business

Best case for progressive growth 
and expansion of the business
Mid case to build strong foundation 
and focus on production values
Worst case to cut o� extra expenses 
and �nd new investors

Builds con�dence to face the 
uncertainties
Generates innovative ideas to 
achieve goals

Engage in strategic conversation 
between key executives in the 
organisation
Understand the scope of the 
Strategy

Scenario comparision
Enable data analytics for e�ective 
decisions

Business to thrive in 
these uncertainties

Rapid data-driven 
based decisions



AGILE PLANNING

GUIDE GOALS THAT ARE 

MEASURABLE, ATTAINABLE AND 

RELEVANT

Businesses should aim to explore what could 
happen and how they can thrive in these 
uncertainties. Every economy however big or 
small has certain driving forces that in�uence its 
growth. Such factors can include social aspects too! 
For instance, the local markets in a locality or the 
multicultural aspect of the neighbourhood. �e 
pandemic has highlighted what we already knew 
– these driving forces can also become a source of 
great uncertainty.

�en two things are required: start by identifying 
the major factors and be able to predict how plans 
need to be readjusted when any of the factors are 
hit by uncertainty.  To get started, here are some 
areas you could focus on:

- Changing demographics and demand
- Social and environmental factors
- Technology
- Political in�uence

Most organisations usually have a one-, three-, or 
�ve-year plan along with a budget that is renewed 
annually. However, emerging or unforeseen 
situations (for instance, current market trends or 
changes in technology, entry of new competitors in 
the market, political, social causes, etc.) may result 
in your existing one-, three- or �ve-year plans no 
longer being feasible or deliverable. �is can result 
in the occurrence of major problems such as:

- Failure of demand and supply
- Inappropriate allocation of budget
- Lack of �exibility in making new investments
- Improper use of resources

Having agility with business scenarios can help in 
overcoming them by revisiting and readjusting the 
plan over short term periods instead of the longer 
terms. Agile Planning helps in making regular 
adjustments either every quarter or biannually, 
which helps to achieve an organisation’s end goals; 
by keeping a track of current market trends or 
other causes which may a�ect it.

Agile planning helps you in breaking down the 
whole process into simple steps like;

• De�ne driver-based assumptions
• Check the �nancial outcomes of driver 

assumptions
• Review outcomes
• Represent all the available plans graphically
• Analyse and adopt the best scenario

When simulating the plan, the �rst priority is to 
consider the breakeven point, and by doing so it 
helps to analyse how di�erent scenarios might play 
out �nancially and the impact of each scenario on 
the organisation’s reserves. �e second priority is 
to maximise cash within the business, since it is an 
essential element to keep businesses operational.

PREDICT AND DRIVE CREATE AND COLLABORATE WITH 
BUSINESS SCENARIOS

THE RISE OF 

AFP&A 
(AGILE FINANCIAL PLANNING 

AND ANALYSIS) 

• RAPID IMPLEMENTATION

• DYNAMIC MODEL CALCULATION



Case simulations are an excellent aid. 
Businesses make assumptions as part of 
the activities for what might happen in the 
future, how will the business environment 
change over time, how to tackle upcoming 
issues, and the reforms to be introduced 
based on business conditions to achieve the 
organisation’s long-term goal. Agile Planning 
process plays a vital role in managing 
upcoming barriers to adapt changes and 
address those barriers without a�ecting the 
day-to-day activities of the business.

COMPARE AND ANALYSIS 
WITH CASE SIMULATIONS

AGILE PLANNING

WORST CASE BASE CASEBEST CASE

Considers the most serious 
or severe outcome that may 
happen in a given situation. 
Scenario where organisations 
cannot withstand the market 
conditions and need to cut back 
their expenses. �is needs to be 
done by maintaining ongoing 
production until they overcome 
the challenging times.

It is the average scenario, based 
on management assumptions.  
Usually it’s a scenario where the 
management should be more 
involved in laying a strong 
foundation to withstand the 
storms coming in future.

It is the ideal projected scenario 
and is almost always put into 
action by management to achieve 
their objectives. If the conditions 
are in favour of the organisation, 
and when the management is 
con�dent enough that they can 
expect a progressive growth, the 
organisation can plan for increase 
in production units, expansion of 
business in new areas and make 
more investments.

Success Factors of 
scenario planning

Don’t of 
scenario planning

Be in control of the strategy

Analyse market trends frequently

Evaluate alternatives and take steps 
accordingly to overcome the challenges

Build e�ective communication among 
the employees of organisation at all levels

Not following market trends

Considering only the numerical values 
than overall growth

Lack of collaboration of employees at all 
levels in building scenarios

Disregard the social issues



Organisations have a wealth of historical data to analyse past performance, identify patterns and analyse 
facts. �ese form a solid foundation for predicting future performance. Organisations can analyse the 
past to plan for future and actively address events and non-con�rming patterns in their data. Originally 
collected data based on initial business decisions / requirements, is compared with newly generated data 
closer to the goals’ deadline. It can then be 
validated against pre-determined course of 
action before making any commitments. 
�is helps in solidifying the steps to be 
taken during planning cycle to improve 
e�ciency and achieve the desired results.  
Businesses are able to understand best the 
data at their disposal and transform it into 
business value. Building �exible business 
models with the help of real-time data has 
become core skill of modern business.

Having completed the process of framing 
plans and compiling decisions, business’ 
next priority is to settle on a potential 
solution from the various available 
alternatives. �e steps in the Agile 
Planning cycle are designed to build strong 
foundation for the business evaluations 
and result in highlighting implications of 
executing the plan (and/or its alternatives) 
and acting as base for the future business 
plans. Evaluated outcome of the plan is 
put into action to achieve pre-determined 
business objectives. Agile Planning being 
cyclical in nature can be restarted with a 
new challenge or re�ning the ongoing plan. 
�e result is, you get a plethora of choices 
to pick and choose from. When deciding 
which ones to incorporate into the plan, 
previously discarded options could provide 
the solution needed, therefore saving 
work and time from the decision-making 
process. As other plans also will have been 
evaluated and analysed, they can be actioned with con�dence. As events start to materialise, plans are ready 
for execution. You are then able to put these plans into actions and make better informed decisions. 
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STRATEGIC DECISION AND ACTION PLANS

Business world is remodelling faster than ever, strategies become outdated within six months of being 
developed. If organisations do not adapt when assumptions are no longer valid, its strategy will become 
inadequate no matter how good it was to begin with. 

ACTION EVALUATED AND DATA-DRIVEN PLANS

Strategy is a  data driven 

pattern in a stream of  decisions



Data is the critical enabler of 
successful planning processes. 
Flexible and active planning 
processes will help organisations 
play a leading role in their 
transformation towards becoming 
a data and insight driven business. 
A data driven approach empowers 
organisations and leads to accurate 
business plans.
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DATA IS KEY TO SUCCESSFUL PLANNING
“You cannot improve what you don’t measure”

“Business needs to optimise 
their future decisioning, 
by analysing the past and 
applying forward looking 
scenarios.

Business across the whole 
world are struggling 
to respond to the new 
coronavirus impact. Leaders 
must take rapid decisions 

EPM & CPM SOFTWARE

Enterprise performance management (EPM), also called corporate performance management (CPM) 
describe the practices that help companies plan and manage the �nancial success of their organization. 
EPM & CPM systems are �nancial tool that monitor and manage an organization’s performance according 
to key performance indicators. �ey help leaders manage strategy and track the company’s �nancial health 
against goals. �ey are commonly used by the �nance department but are increasingly designed to be used 
across the enterprise.

CLOUD TECHNOLOGY

Cloud technology is a major advancement in the enterprise planning process. Its low cost of deployment and 
ownership, managed upgrade paths, IT e�ciencies, ease of use and accessibility are immensely bene�ting 
organisations of all sizes.

UXLI partner with, Workday Adaptive Planning which is recognised as a leader in the Gartner Magic 
Quadrant for cloud �nancial planning and analysis solutions. Workday Adaptive planning enables agile 
�nancial planning and provides a single solution for e�ective planning, consolidation and analytics 
capabilities. Its powerful planning modelling on cloud application enables organizations of all sizes to adapt 
to changing business conditions with con�dence and agility.

Prashant Singh | Managing Director at UXLI

about controlling 
costs and maintaining 
liquidity. They need 

priorities while 
staying agile and 
adjusting thier 
decisions quickly to 
ongoing changes.”

LEVERAGE ANALYTICS

Flexible planning approach opens more avenues to absorb the outputs of a number of “what-if ” scenarios. 
Using analytics, at least three – “best –”, “base –” and “worst –” case scenarios can then be fed into the plans 
to make them more robust and accurate. �e business is then able to choose the most optimal plan.

Being able to link the actuals to the plan adds further accuracy to the plan and improves its e�cacy. 



CORE 
COMPETENCIES

PLANNING

DATA MANAGEMENT

BI & ANALYTICS

DEVELOPMENT

OUR SERVICES

WE OFFER YOU
THE BEST
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WE ARE DRIVEN BY CREATING 
EXPERIENCES THAT DELIVER RESULTS 
FOR YOUR BUSINESS AND FOR YOUR 
CONSUMERS.

Shorten closing and planning cycles

Spend more time on analysis rather than in 
data collection and manual data processing

Align objectives from strategy to operations

Accelerate deployment while reducing 
costs with cloud-based EPM solutions

UXLI EPM 
PRACTICE
UXLI EPM practice is specialised 
in enterprise performance 
management, with an emphasis 
on SAP BPC and Workday 
Adaptive Planning. �e team has 
demonstrated strong functional 
and technical experience in 
implementing �nancial, operational 
and strategic planning. 


